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In Attendance 
Cynthia Amaya Santiago, Kayla Brown, Ken Butler, Sue Clemens, Matt Dicken, Troy Dwyer, 
Melanie Ferrara, Kim Gallon, Corey Goff, Randy Helm, Chris Hooker-Haring, Callista Isabelle, 
John Ramsay, Robin Riley-Casey, Adrian Shanker, Zachary Tanne, Jeremy Teissere 
 
 
1. Assignments of diversity plans from other institutions for review and comment 

The President asked each member of the Committee to choose two of the eight plans we have 
identified and do research on them; read the plan carefully and make notes for presentation to 
the group about the strengths of plans, ideas for possible initiatives we might adopt, and also 
things we might want to avoid.  We will give members notice of when we expect these reports 
to take place.   
 

2. Review of the processes for allocation of tenure-track lines, searches for appointment of 
tenure-track faculty, evaluation, renewal, promotion, tenuring, and retention of tenure-
track faculty 
Provost John Ramsay led a discussion of faculty hiring, a ten-step process that has been 
developed through the years at Muhlenberg.  The Provost stressed that he is not presenting this 
process as immutable, and will welcome comments from the Committee.  The Provost took 
questions from the Committee as they arose during his presentation.  Dr. Ramsay, Dr. Kim 
Gallon, and Dr. Jeremy Teissere expressed opinions on the complexities of hiring from their 
experiences in the process.  Dr. Teissere stated that we should not make the assumption that 
faculty of color are inherently committed to diversity work.  Dr. Ramsay expressed an 
aspirational goal that, within the next five to ten years, every department would have a tenure-
track faculty member of color; and that every department will be committed to diversity 
education.  Dr. Teissere stressed that there also must be a faculty retention component that helps 
to guarantee the success of those faculty of color we are able to hire.  Discussion followed, and 
several faculty members spoke about their hopes for developing a sustainable cohort of faculty 
of color.   
 
The Provost encouraged all members of the Committee to be on the watch for interesting 
articles or other contacts they may make that might help the work of faculty recruitment.   
 
The meeting was adjourned at 8:12 p.m. 

 
 
Respectfully submitted, 

 
Ken Butler 


